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A-Z OF CLIENT PROJECTS




JARAH

RISK | SAFETY = TRAINING = SYSTEMS

Adani / Bravus Mining

e Provision of Professional Personnel:
o Site Senior Executive (SSE)
o HST Manager
o Risk Manager
o Training Coordinator/s
o Safety Coordinator/s

o Development of SHMS, Training Scheme,
F2F induction (mapped to Rec. Std 11),
Online Induction and SOP Training and
VoC Tools.

e Facilitation of mock Court Trial workshop
to familiarise with Industrial
Manslaughter.

e Presentations to Board re: Risk, Industrial
Manslaughter legislation etc.

e Legislative compliance audit of Mining,
Construction and Rail operations across 4
legislations.

e Recognised Standard 22 Implementation
Support for Carmichael Coal Mine
operations.

e Facilitation of Desktop Audit of WHS
System for Off Lease operations.

e Development of Off Lease WHSMS.

e Development of targeted training and
assessment programs.

e Development of RIl VoC assessments.

e Development of WRAC and Bow-Tie

assessments.

e Facilitation of OCE Training & Mentoring
Programs.

AEPMA

e Development and delivery of Field
Biologist Training program.

AngloAmerican (CapCoal)

e Provision of Professional Personnel:
o HST & Investigation resource

e Facilitation of OCE Training & Mentoring
Full and Upgrade Programs.

e Recognised Standard 22 implementation
support including Letters of Appointment
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and Verification of Competency
assessments.

e Facilitation of Risk Owner and BBRA
alignment ‘Risk Responsibility Awareness’
Training Program.

Ausenco Limited

e Facilitation of Risk Assessments for Fatigue
Management & Change of Roster at
Capricorn Copper Concentrator.

e Training Scheme and System Audit &
Action — including redraft of Training
processes, development of TNA and
implementation into Safety Management
System.

Batchfire Resource (Callide Mine)

e Provision of Professional Personnel:
o HST Manager
o Relief Training Superintendent
o Relief HST Superintendent
o Health and Injury Management
Specialist

e Facilitation of OCE Training & Mentoring
Full and Upgrade Programs.

e Facilitation of Risk Workshop (WRACs).

e Facilitate independent ICAM
investigations.

e Training Scheme & Process Audit —
including redrafting Scheme, TNA,
Assessment Tools (mapped to RIl’s),
legislative compliance mapping,
implementation and development of T/A’s
skills on site.

e Provision of support for the revision,
redevelopment and implementation of a
CMS system.

e Coordination of establishment and
implementation of SAI360 system on site.

e Facilitate ICAM investigation/s.

e Facilitation of Second Party Audit of
Training system against newly proposed
RS11.
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Bennett Contracting (via ASG)

e Facilitate independent ICAM Incident
Investigations.

BHP Billiton

e Development of the material risk
framework in relation to drinking water
(provision of Material Risk Specialist
support).

e Development of BMA Training Tracks —
overarching BHP Coal assets Training
Scheme (mapped to legislation, Rll’s, Field
Leadership requirements and Swim Lane
responsibilities).

BHP Mitsubishi Alliance (BMA) Group

e Support the standardization and
simplification of Asset level processes,
systems and documentation.

e Preparation of documents and processes
to support the implementation of remote
dozers at identified BMA sites.

e RS22 Compliance Framework project.

e Facilitation of RIlI Refresher/RPL Training.

e Provision of WHS Legislation Training
program.

Bowen Coking Coal Limited

e Facilitation of desktop audit of SHMS for
Burton Refurbishment of CHPP, Camp and
Haul Road.

Bluestone Mines Tasmania (BMTJV)

e Provision of Professional Personnel:
o Training Coordinator
o Training Specialist
o Safety Coordinator
e Develop site wide comprehensive Training
Management Plan / Training Scheme and
Training Schedule.
e Redevelop training and assessment
materials.
e Development of comprehensive TNA.
e Develop competency induction program/s.
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e Delivery of accredited skills training,
including HRWL.

BMA Caval Ridge Mine

e Provision of Professional Personnel:

o Training professional for Site Systems
and Training Department

e Facilitation of OCE Training & Mentoring
Program.

e Audit of Training Scheme, TNA and
processes — including redraft of Training
Scheme, TNA and Section 55 Management
Structure.

BHP / BMA Major Shutdowns

e Provision of long-term Professional
Personnel:
o SSE Compliance Officer
o Principal Site Systems
o Mines Compliance Officer
e Redevelopment and rationalization of
SHMS & Training Management Systems.
e Coal Mine Operator audit of SHMS.
e Develop and provide suite of online
training topics.
e Facilitation of independent ICAM
investigations.
e Facilitation of Legislation and Mock Court
training programs
e Facilitation of Training Programs on-site —
$123 (G189), G2, combined G3 &G7.
e Facilitation of in-depth Layered Audits.
e Facilitation of various Risk Workshops
(WRACs).
e Purpose Built Central Gas Delivery and
Shutoff System.
e Complete solution for Confined Space
Material Risk training and assessment.

BMA Non-Process Infrastructure
Engineering

e Provision of Professional Personnel:
o Site Systems Support Specialist
o Training Specialist
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o Training Administrator
o Fire Warden professional
e Provision of Standard 11 Refresher
Training.
e Facilitation of a Contractor Management
Audit.
e Development of WHS Management
System.
e Facilitation of Risk Accountability training
program.
e Facilitation of Safety Management System
audit.
e Development of online training package.
e Revision and reformatting Risk Assessment
materials.
e Revision and update of Building Wardens
procedure.
e Facilitation of WHS Legislation Awareness
training program.

BMA Peak Downs Mine

e Provision of Professional Personnel:

o Senior HST and Investigations
resource
o Mining and ERT Support Specialist

e Acting Risk Owner for Material Risks

e Coordination of Autonomous Dozer
implementation.

e Facilitation of Open Cut Examiner training.

e Facilitation of legislative training
workshops for various leadership and
department teams.

e Facilitation of OCE Training & Mentoring
Programs.

e Implementation of Technical Development
program for Mining Department as per
Recognised Standard 22 (RS22).

e Facilitation of BBRA

BMA Saraji Mine

e Provision of Professional Personnel:
o Safety Specialist

e Facilitation of Professional Communication
Protocols training program.
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e Facilitation of Risk Workshops for Saraji
and Saraji South Mines.

e Facilitation of Open Cut Examiner training.

e Development of Planned Task
Confirmation documents.

e Facilitation of SHMS rationalisation,
review and confirmation project.

Bounty Mining Cook (U/G) Colliery

e Provision of long-term Professional
Personnel:
o Safety & Training Coordinator
o Site Senior Executive
e Redraft of Underground SHMS and
Training Scheme.
e Development of TNA and support systems.

Brisbane City Council (via ASG)

e Facilitation of Risk Assessments across
Brisbane operations.

e Development and facilitation of WHS
Capability Development workshops.

e WHS Capability assessment and
development.

e Leadership development program design
and delivery.

e Provision of independent investigation
services.

Careers Australia

e Facilitation of merge with Master
Electricians Australia.

e Development of numerous complete Cert
3, Cert 4 and Diploma Qualifications.

Clough Engineering

e Provision of Professional Personnel:
o HSE Consultant

e Development of Training Management
Plan, TNA and project Skills Matrix.

e Develop suite of VoC templates for onsite
training.

e Develop online project induction
program/s.
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e Develop HSE CMS process to onboard
subcontractors.

e Develop and implement Contractor
Management System.

e Design and delivery of Effective Project
Safety Communications Workshop.

e Development and facilitation of
construction industry supervisors WHS
Skills Workshop.

Coronado Global — Curragh Mine

e Facilitation of OCE Training & Mentoring
Full and Upgrade Programs.
e Facilitation of Open Cut Examiner training.

DRA Global

e Provision of long-term Professional

Personnel:
o HST Advisor
o Training Specialist

e Development of complete SHMS for QLD
Coal Operations.

e Development and hosting of online
induction and SOP Training Solution for
Gregory Crinum CHPP Operation.

e Development of extensive suite of VoC
tools mapped to Rll units.

e Review and implementation of SHMS
developed for Carmichael Coal Mine CHPP
construction.

e Audit compliance and effectiveness of
Carmichael Mine CHPP SHMS.

e Development of Management Plans for
Carmichael Coal Mine CHPP operations.

e Recognised Standard 22 Implementation
Support including Letters of Appointment
and Verification of Competency
assessments.

e Facilitation of a Root Cause Analysis (RCA)
workshop.

DWF Lawyers

e Facilitation of legal privilege ICAM
investigations.
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EDL Energy

Development of bespoke Risk
Management Training Packages.

Engro Power (Pakistan)

Facilitation of Hydrogeological study and
assessment.
Adv. Diploma Risk Management training

Ekidna Enterprises Pty Ltd

Development of SHMS.

ERA Ranger Mine

Provision of targeted onsite training
programs.

Development of Verification of
Competency (VoC) and Familiarisation
tools.

Update Training Standard.

Foxleigh Mine

Facilitation of OCE Training & Mentoring
Program.

Review of Training Scheme and TNA —
provision of report to CEO.

Glencore Bauxite Resources

Provision of long-term Professional
Personnel:

o  HST Superintendent

Development of Safety Mgt System and
Training Scheme for Bauxite Operations.
Delivery of Supervisory training programs.
Development and hosting of online
induction & SOP training.

Facilitation of feasibility study & Broad
Brush Risk Assessment.

Glencore Queensland Metals

Development and facilitation of
Environmental Management Workshop.
Development of comprehensive training
strategy and legislative mapping guide.
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G&S Engineering

e Provision of Professional Personnel:
o Site Senior Executive (SSE)
o HST Superintendent (to support Adani

Carmichael Coal Mine CHPP Project)

e Provision of Identified SHMS Assessment
documentation.

e Conduct Gap analysis of Senior Position
Training Requirements.

HSE Mining

e Provision of Professional Personnel:
o Contract Safety & Training Advisor
(for HSE Mining Operations at BMC
South Walker Creek)

Institute of Quarrying Australia (IQA)

e Development of F2F and online Supervisor
Safety training programs.

e Development and Implementation QLD
Legislation Training for Quarry Operators.

e Facilitation of Teleconference based SA
Quarry Manager legislation training.

Jellinbah Mining

e Development and implementation of
MacKenzie North SHMS & Training
Scheme.

e Development and facilitation of all plant &
egpt RIl VoC’s, SOPs and Induction on site.

e Provision of long term Safety, Training,
Risk and Project Management Support to
Mackenzie North.

e Facilitation of OCE Training & Mentoring
Program.

e Recognised Standard 22 Implementation
Support including Letters of Appointment
and Verification of Competency
assessments.

e Revision and re-drafting of Training
Scheme and Management Structure.

e Review and optimisation of the Jellinbah
training system and allied processes,
including implementation of Damstra.
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Development of BASE Leadership
framework for supervisors.

Restructure and develop induction process
and program.

Facilitation of accredited RIl training
programs.

Juwi Energy (via ASG)

Provision of Professional Personnel:
o HST Specialist

Development of SHMS.
Implementation of OFSC framework.

Kaipara Limited (New Zealand)

Development of Kaipara Quarry Safety
Management System.

Facilitation of F2F supervisor and
management training for Brookby and
Smyth Quarries in New Zealand.

Keyed Up Solutions Pty Ltd

Development of SHMS.

Kirkland Lake Gold

Facilitation of S123 (G189) training
programs.
Development of site TNA.

Leigh Creek Energy

Facilitation of independent ICAM
investigations.

Lightsource bp Australia

Audit of Principal Contractor against client
HSE requirements, 1ISO45001 and Qld WHS
legislation.

Facilitation of independent ICAM
investigations.

M+J Builders

Development of suite of VoC tools
mapped to Rl units.
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e Development of Integrated Management
System (IMS) and coordination of
obtaining ISO accreditation.

e Revision of Contractor Safety
Management System.

e Development of mapped RIl training and
assessment programs for S123 (G189) for
in-house facilitation.

e Development of bespoke familiarisation
tools for specific IMS documentation.

e Provision of remote safety advisory
support services.

e Development of Environmental Plans and
Registers.

Manuka Copper & Gold Mine

e Development of SHMS.

e Audit and redraft of Training Plan, TNA,
Skills Matrix and Training Schedule to suit
restart of operations.

Martinus Rail (via ASG)

e Development and implementation of
Chain of Responsibility process.

e Preparation of Lead & Lag indicators
dashboard.

Millennium Mine

e  Provision of SHMS Development support.
e RS22 implementation.
e BBRA and WRAC & SOP facilitation.

Moorvale Earthmoving

e Establish and implement multi-legislation
integrated Quality, Environment, Safety &
Health Management System.

e Accompany HST team through
accreditation audit process.

e Development of Safety Working Guides.

e Preparation for OFSC audit alignment.

NT Minerals

e Development of Risk Management Plan &
Safety Management System.
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0OSaTl ia AsSG)

Development of mapped Rl training and
assessment programs for S123 (G189), G2
and other units of competency, plus full
Cert 3 & 4 RPL kits.

Paramount Training

Delivery of bespoke soft-skill training
programs (Team building, Time Mgt,
Conflict Mgt, People Liaison, Having

difficult conversations etc.).

Peabody Energy Australia

SAWOL (Safety As a Way Of Life) Audits of
operations in NSW and QLD.

Audit of Training Records and Mine
Worker Medical Records compliance.
Recognised Standard 22 Implementation
Support including Letters of Appointment
and Verification of Competency
assessments at various Open Cut and
Underground Mines.

Facilitation of Training Programs on-site —
$123 (G189), G2, combined G3 &G7.
Close out of Coal Mine Operator audit
actions and refresh of SHMS across open
cut operations.

Pinnacle Safety & Training

Development of BSB40520 Cert IV
Leadership and Management program.
Development of online Diploma of WHS
(BSB51319) program.

Development of Online S123 & G2 Training
programs.

Development of online and F2F Cert IV
WHS (BSB41419) Training and Assessment
Program.

Development of F2F TAE40116 Cert IV
program.

Development of F2F ICAM training
program

Validation of numerous units across
multiple Training Packages.
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e Facilitation of Cert IV WHS, Cert IV TAE
and other training programs.

e Development of WA WHS training
program.

o Development of F2F course for Victorian
Ports Corporation.

Pembroke Resources

e Provision of Professional Personnel:
o HST Professional

e Recognised Standard 22 implementation
support including Letters of Appointment
and Verification of Competency
assessments to Olive Downs Complex
Operations.

e Development of Non-Accredited Online
Training Programs.

QLD Department of Education (ia ASG)

e Facilitation of 42 Role Based Risk
Assessments (remote and F2F).
e Development of risk profile for QLD roles.

Resolute Mediation & Dispute Services

e Development of Business Plan.
e Development of Company Operations
procedures.

Sindh Engro Coal Mining Company
(SECMC) - Pakistan

e Provision of auditing and consultancy
services on site (Pakistan) and offsite.

e Safety Culture Assessment.

e Development of 1S)45001 and 31000
accredited Safety Management System.

e Facilitation of Hydrogeological well
behaviour study and groundwater
assessment.

e Facilitation of site based Supervisor (5123),
G2 and Senior Mgt (G3 & G7) training.

e Development of Field Leadership
framework and training program.

e Facilitation of Enterprise Wide Risk
Assessment.
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Facilitation of remote Field Leadership
Program training.

Revision and redraft of Hydrogeological
Model for Thar Block Il Mine.

Sojitz Coal

Provision of long term Professional
Personnel:

o Relief Training Coordinator for

Gregory Crinum Mine

Audit and re-draft of site Training Scheme
and TNA.

Provision of Induction and SOP training
solution for Gregory Crinum Mine.

South 32

Provision of Professional Personnel:

o Manager Operations for Eagle Downs
o HST Manager for Eagle Downs

o Training Coordinator
Audit and redraft of Underground
Operations Training Scheme, TNA, Skills
Matrix, s.55 Mgt Structure and
implementation of same.

Development and hosting of online
induction and SOP Training Solution for
Eagle Downs Coal Mine Project.

SOP & key SHMS documentation review
and redrafting.
Targeted training for Underground Mine
Manager and Senior Management.
Recognised Standard 22 Implementation
Support including Letters of Appointment
and Verification of Competency
assessments.

Stanmore Resources, Poitrel Mine

Provision of Professional Personnel:

o Site Systems Specialist

o Training Specialist

Facilitation of OCE Training & Mentoring
Program.

Facilitation of Legislation Training &
Industrial Manslaughter Mock Court.
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e PHMP risk and control review.

e Training Scheme and TNA re-development.

e CMSHA s55 and Recognised Standard 22
Management Structure planning.

e Facilitation of targeted training for Senior
Management personnel.

e Review and re-draft Training Scheme.

e HSE Strategic Planning and Senior
Management team mentoring.

e Mapping of SHMS to I1SO45001.

e Revision of SHMS for compliance.

e Audit Emergency Preparedness Plans.

e Provision of Field Leadership Framework
Development and Training Program.

e Provision of SSE exam coaching, mentoring
and preparation for BOE assessment.

e Development of bespoke legal compliance
audit tool.

e Revision of contractors SHMS in
preparation for application at Poitrel
Mine.

e Revision and report regarding SHMS
integration of Red Mountain Infrastructure
SHMS into Poitrel Mine SHMS.

e Development of Liquid Nitrogen Handling
Training Program.

e Facilitation of Conflict Management and
Resolution training.

e Revision of Risk Framework.

e Revision of Letters of Appointment.

Stanmore Resources, Red Mountain
Infrastructure

e Mapping of SHMS to ISO45001.

e Revision of SHMS for compliance.

e Revision of PHMPs.

e Audit Emergency Preparedness Plans.

e Provision of Field Leadership Framework
Development and Training Program.

Stanmore Resources, South Walker
Creek Mine

e Provision of long term Professional
Personnel:
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o SHMS Specialist

Provision of Professional Personnel (on
and offsite):

o Training & Administration Support

o Training Coordinator
Audit and redraft of Training Scheme, TNA,
Section 55 Management Structure and
KPI’s.

Development of complete WHS
Management System & Training
Management System for Braeside
Operations.

Provision of WHS for Supervisors Training
Development Workshop.

Development of Severe Weather TARP
Training Program.

Review of SWC Safety and Health
Management Plan and CMSHA s.55
Management Structure Audit.
SOP Refresh Training remediation support.
Review and restructure PHMPs.
Redevelop Section 55 Management
Structure and Recognised Standard 22
Roadmap and associated training needs.
SSE Exam Coaching.

Facilitation of OCE Training & Mentoring
Program.

Facilitate G3 & G7 Full & Refresher
Training Programs.

Facilitation of Legislative Training for SS&T
team.

Provision of Field Leadership Framework
Development and Training Program.

State Library of Queensland (via ASG)

WHS Audit, reporting and implementation
of Corrective Action Plan.

Sunwater

Provision of long-term professional
personnel:

o HS&T resources

Review of key SHMS and HSE documents.
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e Redraft and implementation of incident
investigation procedure.

e Development and delivery of 5 Why's
Training Program — QLD regional areas.

e Review and improvement of Contractor
Management System.

e  Provision of WHS for Supervisors Training
Development Workshop — QLD regional
areas.

e Delivery of Sunwater specific Risk
Management & Incident Investigation
Training Program.

Teach Starter

e Facilitation of Office Staff Ergonomic
Assessments and Office Environment Risk
Assessments.

e Provision of Rehabilitation of RTW
Coordinator Services.

Trescal

e Facilitation of an independent ICAM
incident investigations.

University of QLD

e Collaboration on Risk & Safety topic
training solutions for Saudi Arabian Royal
family gold mining operations.

Various private clients

e Provision of OCE, SSE, Supervisor and Risk
training for private clients.

Watson Drilling

e Facilitate independent ICAM Incident
Investigations.

Whitehaven Coal

e Provision of long term Professional
Personnel:
o HSE&T Specialist for Maules Creek
Coal Operations
e Compliance and Effectiveness audit of
Maules Creek SHMS.
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e Redevelopment of the Maules Creek Coal
Mine SHMS.
o Development of the Maules Creek SHMS.

Xstrata Coal (via ASG)

e Provision of Environmental
Superintendent training and development
program to reflect legislative changes,
environmental best practices and
alignment with Xstrata global operations.

Yancoal (Cameby Downs Mine & Yarrabee Mine)

e Facilitation of BBRA Review.

e Audit of Training Scheme, processes,
records and TNA.

e Development of suite of VoC tools
mapped to RIl units.

o Development of SHMS for Boonal Train
Load Out Operations.

e MSMPER300 Issue Work Permits (release
2) training and assessment package.

o  MSMWHS217 Gas test atmospheres
training and assessment package.

e Facilitation of OCE Training & Mentoring
Programs (Yarrabee & Cameby Downs).

e Facilitation of Recognised Standard 22
baseline audit.

e Facilitation of BBRA for sites and
alignment with Enterprise Risk
Framework.

e Facilitation of Risk Owner and CCV
training.

e Restructure of s.55 Management Structure
framework and underpinning
Appointments.

e Recognised Standard 22 Implementation
Support including Letters of Appointment
and Verification of Competency
assessments for Yarrabee Coal Mine

e Facilitation of R1140220 OCE Full and
Upgrade Training Program, Mentoring and
Coaching for BOE assessment.

e Facilitation of accredited RIl training
programs — ‘S123’, ‘G2’, ‘G3’ and ‘G7’
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e Facilitation of Risk Owner and BBRA
alignment ‘Risk Responsibility Awareness’
Training Program.

e Facilitation of Second Party Audit of
Training System against proposed redraft
of Standard 11 for Cameby Downs Mine.

e  Provision of risk management and systems
for CHPP operations at Yarrabee Mine.

e Provision of Environmental Risk and
Systems support at Yarrabee Coal Mine.

Zen Meerkat

e  Main Distributor and trainer for My
Competency Expert™ (MCE) software
across Resources Sector.

Note: (via ASG) indicates those client projects undertaken through 3
party business associate Advanced Solutions Group

Version: 05/04/2024
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